SFPUC Delivers Workforce Development Presentation at WEFTEC Conference
Catherine Curtis, Wastewater Enter prise

On Wednesday, October 14, 2009 a presentation was delivered by Catherine Curtis, Workforce
Development Manager for Wastewater Enterprise and a member of the Planning Regulatory Compliance
Division Group for WWE. This presentation was delivered at the annual WEFTEC Conference held in
Orlando Florida entitled “Tackling the Exodus of Knowledge as Utilities’ Workforce Exits the Labor
Market”.

The presentation outlined three change efforts that are being

implemented by Wastewater Enterprise. The first two change

efforts are content-centric focusing on IT tools and interfacing with

technology. miToolbox, a wiki software, will capture, distribute and
allow access to important data through a web portal that gives all
staff access 24/7. This allows information to become transparent
and changes the culture of how we ° information. The second
content-centric IT tool that was talked about was Enterprise
Process Center (EPC) Software which is a business modeling tool and allows us to capture our mission
critical functions utilizing a mapping step-by-step process that will assign role responsibility to tasks and
attach documents needed to do quality work. This will provide training for present and future workers and
will streamline our process and help us become more operationally efficient. The third tool is a people-

centric tool that requires people to work together to reach goals.

Also, discussed was BAYWORK, a Bay Area Workforce Development Collaborative for water and
wastewater utilities, whose goal is to provide operational reliability of Bay Area water and wastewater
utilities that will be supported by a high-performance workforce. Cheryl Davis, the Workforce
Development Initiative Manager for the Water Enterprise is the chair of this collaborative effort and
Catherine Curtis is also a part of this group's executive committee, which was established just this year.
BAYWORK works with other utilities, Workforce Investment Boards, and Community Colleges as well as

other partners and has a roadmap with four key strategies in place to reach the goal of the collaborative.



